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National Navigation Awards Scheme

(A Company Limited by Guarantee)

Company No. SC320350

Report of the trustees, incorporating a directors' report

For the year ended 30th April 2019
Structure, Governance and Management
The directors present their report and the financial statements for the year ended 30th April 2019.

The financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended), the Companies Act 2006, the Memorandum and Articles of Association,
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The company was incorporated as a company limited by guarantee on 4th April 2007

and registered as a charity on 1st May 2008. On that date all the assets and liabilities

of the National Navigation Award Scheme Association were transferred to the company.

Activities commenced on 1st May 2008.

The company has been established under a Memorandum of Association which lays down

the company's objects and is governed by its Articles of Association.

As per the Articles of Association, recruitment of new directors is normally at the AGM: any provider
or supporter of NNAS can be nominated and seconded to stand for election. There can be up

to 15 directors. If needed, there will be an election for directorship as per the Articles of Association,
Directors are appointed for 3 years after which they can stand for re -clection.

At present, induction and training are achieved by learning from existing directors who provide

a mentoring role. New directors ate encouraged to attend suitable local charity director's training courses.
An induction pack of previous minutes, Memorandum and Articles of the Charity, advice for Trustees
and Directors from OSCR and previous annual accounts are provided for new Directors.

Objectives and activities
The objects of the charity are to encourage the acquisition of land navigational skills for the
purpose of fostering:
- safety in the outdoors
- empowering people with skills for lifelong enjoyment and physical activity
- enabling a better understanding of and empathy for the environment and natural
heritage.
- facilitating responsible access and enjoyment of the countryside.
-  improving health and physical wellbeing.
- encouraging better preparation for sport and outdoor recreation,
- extending social inclusion.
- empowering disadvantaged persons.
- empowering people with disabilities.
- encouraging social responsibility and citizenship.
- widening educational oppotunities.
These aims are related to the general public and in particular young people.

Activities to achieve the aims include:
- delivering navigation skills through the NNAS Navigator Awards

Page 2

and the Outdoor Discovery Awards (previously Young Navigator Star Award) to as wide a range of participants as possible.

- liaising with a range of outdoor, education and learning bodies to enable their contacts
to have access to the Navigator and ODA schemes and to promote good practice
for teaching navigation skills,



Page 3
National Navigation Award Scheme
(A Company Limited by Guarantee)
Company No. SC320350
Report of the trustees, incorporating a directors' report (continued)

For the year ended 30th April 2019
Achievements during year

The main achievements during the year were:
- Continuing development of training and assessments on Navigator
and YNSA / ODA courses during the financial year.
- Finalising the revision of the YNSA Scheme, resulting in it's replacement and introduction of the Outdoor Discovery Awards (ODA).
- Publication of the Outdoor Discovery Award handbook
- Continuing to develop the NNAS with a variety of external organisations for their participants:
the Army Cadets continue to integrate NNAS syllabus with their cadet navigation training throughout
the UK; Skiltforce are integrating YNSA into their syllabus, with progression to ODA over coming months.
- Utilising external fee paid qualified moderators for all Navigator levels, in particular for assessing and giving support to Providers.
- There are now 50+ approved NNAS Tutor Award Directors, providing regional delivery of the new NNAS Tutor Award.
- The online shop on the website went live in June 2018, offering equipment and resources at a discount to registered Providers.
- Work continuing towards the accreditation of Silver and Gold Navigator awards with the SCQF
- Exhibited at the Outdoor Trade Show in Manchester in July. An opportunity to raise the profile of the NNAS and it's aims.
- The Gold Navigator award was reviewed, with the aim of updating it in the coming year
~  ODA certificates printed in Welsh.
- New part-time office Staff member employed, allowing for longer office opening hours and greater support for Providers.

For 2019-2020 the following work programme will continue the short projects to improve the
moderation of courses, and continue to extend the delivery of the NNAS Tutor Award.

- initiate the process for project based developments
- Continue to enroli further NNAS Tutor Award Directors, in regions that still require them, to standardise the teaching of the awards.
- carry out moderation visits for Providers at all leveis.
= Update and continue promotion of the Tutor Handbook and NNAS to communities of interest
- Developing a strategic forward plan for the charity
- Continue to work through and finish the process for SCQF accreditation for the Silver and Gold Navigator awards
- Pilot the new updated Gold Navigator award and roll out to all Gold award Providers.
- Begin new working relationships with key organisations to the benefit of these and for raising public knowledge and interest
in NNAS and navigation.

Financial Review

At present, reserves of at least 2 years of current running costs are to be held. Any additional reserves
are being accrued at present to be able to deliver the range of short term projects which the NNAS will
be carrying out in the next 12 - 24 months. Although grant funding may be available and will be sought,
there can be no guarantee that such grants can be possible within the timescale for this initial range of
projects. In future, the work programme will be planned within the timescale of grant funding bodies

to deliver NNAS projects.



National Navigation Award Scheme
(A Company Limited by Guarantee)
Company No. SC320350 .
Report of the trustees, incorporating a directors' report (continued)

For the year ended 30th April 2019

Voluntary Help
Voluntary help includes the following:

- Alldirectors are volunteers and attend some 4 Directors meetings plus the AGM each year in addition to
substantial time and efforts outwith meetings to ensure the smooth running of the charity and the delivery
of the various projects currently underway, which amounts to approximately 80 days per year.

- Director/provider help with the projects: Website, Handbook promotion, ODA development,

Provide workshop development and delivery, etc: amounting to appoximately 70 days

- Volunteer help with workshops of approximately 20 days.

Responsibilities of the Directors
Company law requires the directors to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company as at the balance sheet date and of its incoming resources and
application of these resources, including income and expenditure, for the financial year. In preparing those financial
statements, the directors should follow best practice and:

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate

to assume that the company will continue on that basis.

The directors are responsible for maintaining proper accounting records which disclose

with reasonable accuracy at any time the financial position of the charitable company and to enable
them to ensure that the financial statements comply with the Companies Act 2006. The directors
are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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National Navigation Award Scheme

(A Company Limited by Guarantee)

Company No. SC320350

Report of the trustees, incorporating a directors' report (continued)

The Directors

The directors who served during the year and up to the date of this report are set out on page 1.

This report has been prepared in accordance with the special provisions
relating to companies subject to the small companies regime within part 15 of the
Companies Act 2006.

Approved by the Board of Directors and signed on its behalf by

&%f% .
Miss M Porter
Chairperson and director

24764714

Date
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Independent Examiner's Report to the Directors of National Navigation Awards Scheme
(A Company Limited by Guarantee)

For the year ended 30th April 2019

Ireport on the accounts of the charity for the year ended 30th April 2019 which are set out on pages 7-14.
Respective responsibilities of directors and examiner

The charity's directors are responsible for the preparation of the accounts in accordance with the terms

of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006. The directors consider that the audit requirement of Regulation [10(1) (a) to (c)] of the
2006 Accounts Regulations does not apply. It is my responsibility to examine the accounts as required under
section 44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland)
Regulations 2006. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeks explanations from the trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit,

and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner's statement
In the course of my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that in any material respect the requirements;
a) to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and Regulation 4
of the 2006 Accounts Regulations; and
b) to prepare accounts which accord with the accounting records and comply with Regulation 8
of the 2006 Accounts Regulations;
have not been met; or

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

Cvod (NS

Craig Hunter

Chartered Accountant

On Behalf of Haines Watts
Victoria House

87 High Street

Tillicoultry

FK13 6AA

L DcsolSer 1O WAL

Date




National Navigation Award Scheme

(A Company Limited by Guarantee)

Statement of Financial Activities (Incorporating an income & expenditure account)
For the year ended 30th April 2019

Unrestricted  Unrestricted
Note Funds Funds
2019 2018

Incoming and endowments from: 3 £ £
Incoming resources from generated funds

Donations and legacies 13,294 9,817

Activities for generating funds 25,339 21,043

Income from investments 234 97

Income from charitable activities 25,610 21,835

Employment allowance 309 -
Total income and endowments 64,786 52,792
Expenditure on: 4
Expenditure on raising funds 6,794 4,989
Expenditure on charitable activities 49,306 35,281
Other expenditure 8,396 6,821
Total resources expended ’ 64,496 47,091
Net Incoming/(outgoing) resources 290 5,701
Fund balance at 1st May 2018 110,228 104,527
Total funds as at 30th April 2019 110,518 110,228

The notes on pages 10-14 form part of these accounts.
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National Navigation Award Scheme
(A Company Limited by Guarantee)
Balance Sheet

As at 30th April 2019

Fixed assets
Intangible assets

Current assets

Stock

Debtors

Cash at bank and in hand

Total current assets

Creditors: amounts falling due
within one year

Net current assets

Total assets less current liabilities

Funds of the Charity

Unrestricted funds
Restricted funds

Total funds

Company No.

SC320350

Note

10

Unrestricted  Unrestricted
Funds Funds
2019 2018
£ £
1,125 2,250
4,548 4,846
4,341 3,832
102,724 101,867
111,613 110,545
2,220 2,567
109,393 107,978
110,518 110,228
110,518 110,228
110,518 110,228
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